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The Value of
Project Management:
Getting Executive Buy-In

project management improvement initiatives is vital to ensuring
n organization's success. Why do organizations implement

project management improvement initiatives? Who makes the decisions
to implement them? How are improvement initiatives sold to senior
management? How do organization's determine whether or not they
returned value for these implementations? The Center for Business
Practices offers answers to these questions in their report on The Value
of Project Management: Getting Executive Buy-In.

RE:EARCH Has sHowN that getting executive buy-in in implementing

In this survey of senior project management practitioners from 92
organizations, more than 97% of respondents say that project
management is valuable to their organizations. Their organizations have
implemented a variety of initiatives, including a project management
methodology and training staff in PM tools and techniques. A majority
of the initiatives began within the past three years, although a
significant number of them have been ongoing for more than five
years. The average cost for project management initiatives is $569,981
(USD) per year.

The first initiative that most companies implemented was either a
project management methodology or a project office. The primary
reasons for implementing these initiatives were that organizations
experienced inconsistent approaches to managing projects or their
projects were always late and over budget. The initial advocate for the
project management improvement initiative was often a VP or Director-
Level Business Manager or the CIO. Approval to implement the
initiative was needed by a variety of executives, including VP or
Director-Level Business Manager, CIO, CEO, or COO.

The primary arguments used to sell the implementation of the project
management improvement initiative were to improve the ability to
deliver on time and stay within budget, improve bottom-line economics,
or standardize management of projects. A variety of other arguments
are used to support the primary argument.

Fewer than half of the organizations responding track the actual value
returned on implementing project management improvement initiatives.
Those who do primarily measure the change in meeting delivery dates
and budget, although other measures are used as well.
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CAPTURING, ORGANIZING, AND

TRANSFERRING MANAGEMENT KNOWLEDGE

To see if there were differences due to company size or industry, the
study sample was segmented according to company size (sales less than
$100 million, $100 million to $1 billion, and greater than $1 billion) and
industry (information; professional, scientific, and technical services;
finance and insurance; and manufacturing).

Observations and conclusions drawn from the study include the follow-
ing:

*  More than 97% of respondents say project management adds value
to their organization (avg. 4.2 on 5.0 scale).

* The two most implemented initiatives were PM methodology
(84.6%) and PM tools & techniques (83.5%).

* The first initiative implemented is usually a PM methodology
(43.7%) or project office (28.7%).

* Amost all organizations are still implementing their initiatives
(94.4%). A majority of the initiatives were begun with the last 3
years, but more than 30% of the respondents have been
implementing initiatives for more than 5 years.

* The primary reasons for implementing initiatives are inconsistent
approaches to managing projects (35.4%) followed by projects
being late and over budget (23.2%).

* The initial advocates for PM improvement initiatives were executive/
senior management (VP/Director-Level Business Management or
higher; 62%).

* Small companies implemented significantly less PM software
(38.9%) than medium (72.7%) and large (63.5%) companies.

* Small companies began their project management improvement
initiatives more recently than medium and large companies.

» Size of company correlates with dollars spent on improvement
initiatives.

* Small companies are much less likely to have a project office than
medium and large companies.

* Manufacturing organizations are far less likely to have a project
office, whereas Information organizations are more likely.

* Professional services organizations have been implementing PM
improvement initiatives far longer than other organizations.

* Information organizations, far more than other organizations, have
stopped implementing PM improvement initiatives, although 75%
are still implementing (compared to 94.4% of all organizations).

* Finance organizations were far more likely than other organizations
to implement PM methodology as their first initiative.

* Information organizations were far more likely to implement a
project office as their first initiative.
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CAPTURING, ORGANIZING, AND
TRANSFERRING MANAGEMENT KNOWLEDGE

The Center for Business Practices is a knowledge center created to capture, organize,
and transfer business practice knowledge to project stakeholders in order to help you
excel in today's rapidly changing business environment. The CBP harnesses project
management knowledge and expertise and integrates it into all products and services
to deliver the maximum amount of fact-based information to you.

CBP Benchmarking Consortium

Membership in the CBP Consortium provides you access to our PM Knowledge
Center, a website that houses the complete CBP Library (newsletters, research reports,
benchmarking forum reports, measurement tools, etc.), and access to hundreds of PM
best practices. Individual membership includes a free registration at a PM
Benchmarking Forum (see below). Organizational members also receive a copy of each
of our PM Practices books, two free delegate pass to our benchmarking forums, and a
customized benchmarking survey administered through the CBP website.

CBP Research

The CBP conducts original research that will help you improve your project
management practices. Research reports are available on: The Value of Project
Management, The State of the PM Industry, PM Maturity Benchmark, The Value of
Project Management in IT Organizations, Getting Executive Buy-in, Project Portfolio
Management and The Value of Project Management Training.

Project Management Benchmarking Forum

The Forum is a structured exchange of knowledge among senior-level project
practitioners. During the facilitated two-day Forum you'll identify and agree upon
project management best practices that you can apply immediately to benefit your
organization.

pmValue Measurement

The CBP has developed a system for measuring the impact of project management
improvement initiatives to your organization. The CBP will work with you to develop a
pmValue Measurement System customized for your organization.

People on Projects: A Project Management Best Practices Report

In this succinctly written monthly e-newsletter, discover best practices that help you
develop and enhance your project management competency as well as lead to creating
a superior project organization.

Project Management Books

In partnership with international publisher Marcel Dekker, the CBP publishes the PM
Practices Series of books, which includes The Strategic Project Office, Project
Management Maturity Model, The Superior Project Manager, The Superior Project
Organization, and Managing Multiple Projects. Other book published by the CBP
include Project Portfolio Management, Justifying the Value of Project Management,
and What Makes a Good Project Manager.

CBP Management Bookstore

The CBP reviews and sells the best literature on the market for understanding how to
manage your organization and its projects effectively. Visit the CBP Management
Bookstore at www.cbponline.com/bookstore.

Best Practices e-Advisor
The e-Advisor is a free, monthly e-mail newsletter that provides you with succinct
pointers to practices to help you better manage your projects and business processes.

For More Information — www.cbponline.com

The Center for Business Practices is a division of Project Management Solutions, Inc.
For more information contact Center for Business Practices, 410 Township Line Rd.,
Havertown, PA 19083 USA; 484.450.0100; cbp@pmsolutions.com.



